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Welcome, Sharing and Recognition 

I.  Curriculum and Instruction 

 

a.  Technology Updates:  Mr. White shared that AHMS has been selected as Google Apps for    

Education (GAFE) pilot school.  This will allow for all students to have an email account and a 

google drive for saving work and will create different opportunities for incorporating technology 

in the classroom.  As we receive more information, we will share with the faculty. 

b.  Master Schedule Updates (2016 – 2017):  Ms. Hampton showed the staff a proposed master      

schedule for 2016 – 2017.  This schedule was based on the same scheduling plan we currently 

have with a 4 period 80 minute block schedule with a flex period.  This master schedule provided 

for three full clusters in each grade level.  While the committee has discussed the benefits of a 

possible 5 period block and teachers have visited campuses with this schedule, with the 

uncertainty of the budget and the possibility of having to close position, it does not seem like a 

good time to make such a major change—especially with the faculty currently being divided or 

unsure of the necessity of the change.  Additionally if it is possible to create three full clusters in 

the 7th and 8th grade, then the 4 period schedule will meet some of the challenges that have been 

discussed. 

c. Proposed bell schedule:  Ms. Hampton provided the committee with three different proposed bell            

schedules.  One schedule extends homeroom to include club flex and intervention.  The challenge 

with this schedule is that it pushes lunch times back further.  The second keeps flex tied with 3rd 

period, but gives grade levels some flexibility in when it is scheduled.  The third option was to keep 

the schedule we have in place now.  The committee was also given the opportunity to create their 

own schedule and submit it for review.  Ms. Hampton asked that members of the SDMC committee 

share this information with colleagues and provide feedback at the next meeting. 

d.  Professional Development (2016 – 2017):  The committee shared they felt additional training on  

the HUB and other technology integration would be  helpful.  Ms. Hampton shared that she was 

also working to bring someone in house to do the 6 hours of required GT update training.  There 

is no word at this time on mandatory trainings from HISD during the pre-service. 

       e.  Foundations Committee:  Ms. Alderete shared with the committee an overview of the  

            Foundation Training that had recently been attended by the campus Foundations committee  

members.  She explained that this was a process of continuous improvement for the campus to 

build a student behavior management plan that fits the needs of our campus community and 

culture.  She explained that the committee would be conducting observations, surveys, and 

looking at other data to determine needs of the campus and how as a campus those needs may 

be met. 

 



II.  Principal Report 

a.  Budget Update:  Ms. Hampton shared that the budget for the current school year has been 

mostly depleted as there was an announcement of a possible spending freeze in which we 

would have lost money we had not spent.   Additionally she gave three possible scenarios for 

staffing situations given current information we have about the budget.  The budget has been 

pushed to the April board meeting, so we are still in limbo as to exactly how much money we 

may lose for the next school year. 

b.  Policy Review for 2016 – 2017  Ms. Hampton gave all members of the committee a student 

handbook and asked that they review it for possible revisions.  She asked that they particularly 

look at dress code, cell phone policy and grading policy. 

 

III.  Safety and Security 

a.  As the district looks to extend the fence in the back so that AHMS can be secure, we have 

been given a quote for the large pothole that has caused damage to cars.  Unfortunately the 

vendor that gave us the quote is only a vendor for fencing and not potholes.  We are currently 

working to solve this issue. 

b.  Ms. Hampton and the committee went to look at the front gate to determine if installation of 

an electronic gate would be a feasible option for the campus.  The reason for the electronic gate 

is for campus security.  The current gate has not be locked and opened manually.  It is locked in 

the morning, but is left open at numerous times during the day, thus creating an easy way for 

anyone to enter the campus.  The drawback to the gate is the cost of replacement.  This would 

also eliminate 6 teacher parking spots in the front.  However, it would provide for 4 additional 

spots in the visitor lots.  Visitor parking has always been very limited at AHMS and this would 

alleviate some of the problems.  Ms. Hampton asked the committee to provide this information 

and receive feedback prior to the next meeting. 

 

Community and Calendar 

 Monday, March 28th:  Periods 1 – 8 

 Tuesday,  March 29th::  7th grade writing and 8th grade math STAAR 

 Wednesday,  March 30th:  8th Grade Reading STAAR 

 Saturday, April 2:  Careers in Computer Science and Business Technology Conference 

o 10:00 A.M. – 3:30 P.M. 

o 12:00 P.M.:  Share ideas and creation of AHMS Vision Statement 

o 1:00 P.M.:  Q&A with the Principal (Recruiting) 

 Saturday, April 9:  Tutorials resume 

 

 


